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Kerem Saral — BCI Supply Chain Manager

« Better Cotton Standardlari ve BCl Hakkinda Kisa Bilgilendirme
« Better Cotton Hakkinda Global Veriler
« Better Cotton’un Tedarik Zincirinde Isleyis Kurallari

Seyma Karacay — BCI Turkiye Temsilcisi

« BCl’in Turkiye’'deki Uyeleri
* Sijkca Sorular Sorular

Sukran Baycura — IPUD Genel Muduru

« Better Cotton’un Turkiye Lisanslama Faaliyetleri

Tayfun Kahraman — adidas Senior Manager, Materials — EMEA Region

+ adidas Firmasinin BCl'a Yaklasimi

Soru ve Yanit



Cotton is arguably the world’s most
iImportant natural fibre

» - Cotton production supports 250 million people’s
livelihoods (icac)
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has challenges

» water management
» soil depletion . .
orking conditions 4
orrect/over use of‘pestlmdes

on grows on 2.4% of world’s crop. {and
24% Insecticide use - |
11% Pestunde'use ‘




BClI

Geneva, Switzerland

2007-20009:
Preparation Phase

2010-2012:
Implementation Phase

2005 2009 2010-2011 2012
BCI founded Established as an First harvest in First harvest in
asa independent Brazil, India, China.
collective of organisation, Mali &
global publishing first Pakistan.
organisations Better Cotton
Standards.

2013-2015:
Expansion Phase

2013 2014
CmiA and ABRAPA Cotton Australia partnership
partnerships signed. signed. First harvests in Australia ~ 2016-2020:
First harvests in Turkey, and Senegal. Pilot project Mainstreaming Phase
Tajikistan and complete in USA. Better Cotton
Mozambique Tracer offers end-to-end

traceability.



Better Cotton Standardi Nedir?

» Better Cotton Standard’i pamuk uretiminde kullanilan tarimsal bir yonetim
sistemidir

Better Better
Cotton Training Physical Cotton
Standard |l farmers [l segregation Tracer: Brand

Smallholders < 20ha Medium Farms 20-200ha

System and of Better Enabling demand

P Verifying Cotton (tO suppl as driver
6 Principles ginner level) pply

? 44 Criteria practices chain
F o 8 Indicators uptake
Large Farms

>200ha




Better Cotton Production Principles

Crop protection Water usage
Ve
Soil health Biodiversity

&

Fibre quality Decent work



Better Cotton Nedir?

»

»

»

»

Better Cotton, BCIl'in uretim ilkeleri dogrultusunda BCI standardlarina gore
yetistirilmis pamuktur

BCI lisansi alan ciftciler, urettikleri pamugu “Better Cotton” olarak satabilirler

Kalite acisindan ayni yorede yetistirilen Better Cotton ile konvansyonel
pamugun her hangi bir farki yoktur

“‘Better Cottona “better” dememizin nedeni, pamuk yetistirilirken kullanilan
yontemlerden dolayidir; uretilen pamugun kalitesi dolayisiyla deqil.



Better Cotton Sertifikasini Kimler Alabilir?

»

»

»

»

»

Better Cotton Standard’lari cercevesinde hicbir firma sertifika almamaktadir

Better Cotton Standard’lari sadece ciftciler tarafindan uygulanabilir ve surekli
kendini gelistirme presibi uzerine kuruludur

Iplik fabrikalari, kumas ureticileri ve konfeksiyoncular ancak BCl'a uye
olabilirler

BCI uyesi fabrikalarin sene icinde ayrica bir 3. firma tarafindan denetlenerek
sertifikalandirilmalari gerekmektedir

Circir fabrikalarimiz sezon icinde denetlenmektedir fakat bunun
“standardlarimizla” bir alakasi yoktur



Farm results in 2013

India Pakistan Mali China
Use Df Down 24% Down 24% Down 55% Down 10%
pesticides
Use of . Down 28% Down 17% Down 2% Down 1%
synthetic
fertilizers
Use of
organic
fertilizers Up 22% Up 85% Up 42%
Use of Down 14% Down 14% Rain-fed
water
Yield
Profit Up 42%

percentage increase or decrease

Pic. 1 2013 BCI Farmers vs Comparison Groups



BCIl Governance
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BCIl current Council members

Civil Society

Producer Organisation

Suppliers & Manufacturers

Retailers & Brands

Independent
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BCIl Members:
A growing community of stakeholders

Suppliers &
Manufacturers

. Retailers &
Brands

Civil
Society

Associate
Members

Producer
Organisations

. Target
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discover fashion online
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Better Cotton Iis supported by
Global Brands & Retallers

LEVI STRAUSS & CO. V - M )&S adidas # M

.............................. GROUP
74% 100% 100% 50% 100% 100%
of cotton of cotton of cotton of cotton of cotton of cotton
will be will be will be will be will be will be
Better more Better more more more
Cotton by  sustainable Cotton by  sustainable sustainable sustainable
2020 by 2020 2015 by 2020 by 2018 by 2020

And many others...

QASOS 4 (Q sainsburys carter's rommvawunce John Lewis

discover fashion online

HEMTEX Wi INDITEX EESTS.‘ELLER'@ depAhl
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Better Cotton
Global Numbers




BCI 2010 - 2015

1.3
million
farmers
reached

Grown on
2.7 million
hectares

8.7%
of global
cotton
production

2.3 million
MT of
Better

Cotton lint

20
countries
5
continents

2,714,000
2,303,000
1,350,000
1,220,000
680,000 683,000

250,000

BCI Farmers Area under Better Better Cotion
Coftton (ha) Produced (MT)
. 2010 . 2012 . 2013
2013 . 2014 2014
Benchmarked Benchmarked
Standards Standards

oy



BCI production in 2014

. Benchmark
, agreement

. Direct projects

In 2014, Better Cotton
is estimated to
represent 8.8% of
global production.

In 2013, Better
Cotton represented
approx. 3.7% of
global production.




BCI production in 2014

Better Cotton Produced (Lint MT)
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MILLION METRIC TONS

BCI production in 2015

17% Projected Increase from 2014

2.8
2.7
2.6
2.5
2.4
2.3

2.2

2.1
In 2014 In 2015

Approximately 11 % of the global cotton supply in 2015 season
BCl's target is 30% by 2020




BCI production in 2015
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India

India 6.4 MM MT*

Pakistan 2.3 MM MT*

China 5.4 MM MT*
*Www.icac.org

India - Pakistan - China
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Supply Chain Snapshot
Jan 15t 2014 — Dec 315t 2014

Total Licenced Ginners

Spinners Retailers
Total Licenced _ —_—
at Farm Level @

905,000 MT

143,588 MT

Merchants



120,000

100,000

80,000

60,000

40,000

20,000

110,895

Pakistan

Supply Chain Snapshot

Spinner Consumption by Country

Jan 1st - Dec 31st 2014
Total Consumption: 312,610 MT

60,616
57,062

42,120

25 135

India China Bangladesh Turkey

Turkiye bu zaman diliminde 5,186 ton Turk Better Cotton’u tuketti

11,938

Singapore



Supply Chain Snapshot

Spinner Consumption by Country

Major Exporters to Turkey in 2014

10,000
9,000
8,000
7,000

8,914
7,875

6,000
5,000
4,000
3,000
2,000
1,000

1,418 1074

Brazil India Mali Cote d'lvoire




Supply Chain Snapshot

Spinner Consumption by Country

11 Countries

146,000 MT

Daily average uptake: Daily average uptake:
618 MT 1,100 MT



Supply Chain Snapshot
Spinner Consumption 2014 vs. 2015 - Doubled

60,000,000

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

54,595,870

0,692,238

India

53,333,108
0,701,028

China

Jan-May 2014: 107K MT
Jan-May 2015: 213K MT

41,527,597
36,007,125
2,909,496 I1397902
Pakistan Bangladesh

mJan-May 2015 mJan-May 2014

14,116,544
1,238,574

Turkey

6,779,977

Brazil



Better Cotton Consumption 2015
January 15t — October 15t 2015

Toplam Alim: 321,982 Ton

90,000 84,535

80,842

80,000
70,000
60,000 54,751
50,000 47,384
40,000
30,000 23,545
20,000 14,991
10,000 I

China India Pakistan  Bangladesh Turkey Brazil

Turkiye bu zaman diliminde 5,870 ton Turk Better Cotton’u tuketti @



Better Cotton Consumption 2015
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30,000 23,545
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Better Cotton Consumption 2015
January 15t — October 15t 2015

Major Exporters to Turkey in 2015

7,000

5,858

6,000

5,000
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Better Cotton Consumption 2015
January 15t — October 18t 2015

2014 e 38 Retailers and Brands
(Entire year) i 117,000 MT

2015 e 46 Retailers and Brands
e 183,000 MT

(First 8 months only)
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How does Better Cotton
wWork?




What takes place in the supply chain?
Placing BCI Orders - Impact

Retailers . ., ANARARARA
raer raer
Brands * ﬁ @ Q Q Q @
Garment Fabric Yarn ot SRR S ot
Total cotton footprint 4
the order

Retailers = @ Q Q Q @
& 50% BCI ' 50% BCI n]' 50% BCI E s etcr SRR
Brands @ @ @ @ @

Garment Fabric Yarn I Better Cotton+BCCu i

50% of cotton footprint 4 the order is
now sustainably grown Better Cotton

It is not about procuring products that contain Better Cotton
It is about building Better Cotton into your supply chain

()



Sourcing cotton “as Better Cotton”
Making Claims

ADIDAS GROUP EXCEEDS 2014 BETTER
COTTON TARGET

Q Herzogenaurac h ™ Tue, 24 February 15

Today, the adidas Group announced that in 2014 the company sourced more than 30% of all its cotton as Better Cotton,

exceeding the originally planned 25% target. This marks the highest volume in sustainable cotton used in the company s history.

http://www.isealalliance.org/waypoint/chain-of-custody-and-traceability



Sourcing cotton “as Better Cotton”
Chain of Custody Requirements

Supply Chain

fila% B

Physical segregation Mass-balance administrative >




Sourcing cotton “as Better Cotton”
Chain of Custody Requirements - Ginners

Better Cotton is kept physically 100% Better Cotton Bales
separate from conventional Total available lint Better Cotton
cotton at the gin level in all globally

countries

()



Cotton Procurement

1kg Better Cotton
+1 BCCU credit

2 G

1kg Better Cotton
+1 BCCU credit

(L)
]

1kg Conventional Cotton

W= U W

1kg Better Cotton 1kg Better Cotton

+1 BCCU credit

1kg Conventional Cotton
+1 BCCU credit

Sourcing cotton “as Better Cotton”
Chain of Custody Requirements — Mass-Balance System

3 kg of Cotton Purchased

§> BCI Credit: 2 BCCUs
Mass-balancing applies to bales, yarns, fabrics and
garments

It allows the “natural flow” of cotton through the supply chain

to remain undisturbed
Same Specs + Same Quality = Same Product with BCCUs

()



Sourcing cotton “as Better Cotton”
Mass-Balance System: Turkish Denim Mill

= B

@ Better Cotton Tracer
Account Inventory

Better Cotton from Burkina Faso, Brazil,
and Turkey

Q f ) Conventional Cotton Yarn
(Greek, BF, Turkish, US Blend)
Conventional cotton from _*_

the US and Greece

B §

Better Cotton Yarn
(Greek, BF, Turkish, US Blend)

>>/
-).)
B

Physical Cotton Inventory



Better Cotton Chain of Custody

MERCHANTS — MASS-BALANCE W/ A COUNTRY SCOPE

Cotton Procurement

1kg Better Cotton 1kg Better Cotton 1kg Conventional Cotton
+1 BCCU credit +1 BCCU credit

W= WU ()
L | )

Warehouse in TX

Warehouse in SC

W= O W=

1kg Better Cotton 1kg Better Cotton 1kg Conventional Cotton
+1 BCCU credit +1 BCCU credit

Spinning Mill in China

Yarn spun and shipped
using strict middling

Spinning Mill in NC

Mill allocates BCCUs to
arn shipmen

The rules:

» Merchants don’t have to ship physical BCI
bales to spinners

» BCCUs can only be transferred between
bales of the same origin

()



Better Cotton Chain of Custody

Mass-Balance Sistemi

» |htiyaciniz olan pamugun spesifikasyonlari:

Mic: 3,6-4,7

41 Renk

Str.- Min 28
Elyaf : min 28,5
Trash: 4



Proof of Better Cotton Sourcing
Traceability and documentation requirements

Garment
Manufacturers

Ginners Traders Spinners Fabric Mills

T

ODF =—| ODF

- In Better Cotton Tracer

[
IIH

- Not in Better Cotton Tracer

Diagram: MADE-BY




Team Contacts

BCI Supply Chain Team:

Lea Michalczik — BCI Traceability Systems Coordinator
lea.michalczik@bettercotton.org

Kerem Saral — BCI Supply Chain Manager
kerem.saral@bettercotton.org

Direct Line: +41-22-939-1293

Skype ID: keremsaral

Manish Gupta - India Supply Chain Coordinator
manish.gupta@bettercotton.org

Muhammad Shuiab — Pakistan Supply Chain Coordinator
muhammad.shuaib@bettercotton.org

Leo Xiao - China Supply Chain Coordinator
leo.xiao@bettercotton.org

Seyma Karacay — Turkey Supply Chain & membership Officer
Seyma.Karacay@bettercotton.org



mailto:lea.michalczik@bettercotton.org
mailto:kerem.saral@bettercotton.org
mailto:manish.gupta@bettercotton.org
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Konu Basliklari

» BCI Turkiye Performansi

> BCI Uyeleri
> Uye Markalar
> Turkiye'deki Uyelerimiz

» Tedarik Zincirindeki Rolunuz ve Markalarin
Beklentileri

> Uyelik Gereksinimleri

» Sik¢a Sorulan Sorular
» BCl'a katilmak isteyenler igin..

» Sorulariniz ve Yorumlariniz.



)

| ‘Hﬂfﬂﬁ
e@ﬁ; S MATESA
C:/':ALIK COTTON '?y"»lw‘(iPAsum DING RAI_IKD[NIM

ﬂ
P
ehoten (/) sirikcioglu ’C%7 OW\
FABRICS NS e mesvet <A A
AL karacasu

lllllllllllllll

ZORLUTEKS  ~wesisichs



Uyelerimiz...

» 30 Circir isletmesi (Sistem Kullanicisi)
» 24 iplik Ureticisi

» 37 Entegre Tesis

» 6 Konfeksiyon Ureticisi

» 24 Kumas Ureticisi (Sistem Kullanicisi)
» Toplam 69 Uye*

*Onay asamasindaki Uyeler dahil edilmigtir.



Iplik Isletmesi olarak Sorumluluklariniz

» Iplik Isletmesi (Lif pamuk alimi; iplik satigi)

Registered kategorisinde Uye olmaniz gerekir.

BCI Uyesi tuccarlardan ya da BCI lisansi almis ¢irgir
isletmesinden pamuk alimi yapmaniz gerekir.

Izlenebilirlik sistemini kullanmaniz gerekir.



Entegre Isletme olarak Sorumluluklariniz

» Entegre Isletme ( Lif pamuk alimi; kumas satisi)

BCI tyesi tuccarlardan ya da BCI lisansi almis cirgir
isletmesinden pamuk alimi yapmaniz gerekir.

Alim ve satis islemlerini igin sistemi kullaniyor
olmalisiniz.

Registered kategorisinde Uye olmaniz gerekir.

Satis islemi gerceklestirirken sistem Uzerinden markayi
secebilirsiniz. Bu sayede:

o Elektronik BCCU transferi yapabilirsiniz.

o Sistem Uzerinde daha fazla gorunurlUk kazanirsiniz.



Kumas Ureticisi olarak Sorumluluklariniz

» Kumas Ureticisi (iplik alimi; kumas, corap,
havlu.vs satisi)

BCI Gyesi iplik Ureticilerinden alim yapmalisiniz ve BCCU
transferi talep etmelisiniz.

Izlenebilirlik sistemini kullanarak satis islemlerinde BCCU
transferini gergeklestirmelisiniz. (Uyelik zorunlu degil)

Musterilerinize deklarasyon formu sunabilmelisiniz.



Tedarik Zincirindeki Rolinuzun
Onemi

»

»

»

»

Lisanlanan Better Cotton miktarinin tedarik zincirindeki akigini
saglamak. El ile transferlerde ve girislerde olusabilecek problemleri
Onlemek.

Better Cotton tedarigi sonucunda Ciftci Fonu dedigimiz finansal
destegin saglanmasi.

Markalar cotton tracer ile tedarik ettigi Better Cotton miktarinca tyelik
ucretlerinin yani siri Volume Based Fee ddemektedir.

Tracer Uzerinden dogrulanan her Metrik Ton basina 15 Euro
odemektedir ve bu miktarin;

* %97’si Global ciftci egitimlerine ve Better Cotton Uretiminin artmasi igin,

* %30 ise Izlenebilirlik sistemimiz olan Tracer’in elektronik strdirilebilirligi igin
kullaniimaktadir.



Uyelik Gereksinimleri

»

»

»

»

»

Uyelerimizin Chain of Custody Guidelines ve Better Cotton
Claims Framework kurallarina ve ilkelerini uyumu beklenir.

Belirlenen ilkeler gercevesinde Uyelerin asgari gereklilikleri
yerine getirmesi gerekir.

Uyeler web sitelerinde, yazili dokimanlarinda, raporlarinda
BCI logosu ve slogani kullanabilmektedir.

BCI Uyeleri her yil olusturulan Uyelik Oz Degerlendirme
Anketine katilmak zorundadir.

Anket sonrasinda BCI tGyesi olarak performansiniz
Olctlmektedir.



Sik¢ca Sorulan Sorular

VV VV VYV YV VVVYVY

Uyeligimi her yil yenilemeli miyim?
Fiziksel olarak better cotton kullanildigindan nasil emin olabilirim?
Better Cotton igeren urunlerde kalite problemi yasar miyim?

Yeni Uye oldum, tedarikgilerden aldigim eski deklarasyonlari nasil
hesabima aktarabilirim?

Sistemde kayitliyim, tedarik¢imin verdigi deklarasyonu
kullanamiyorum.

Kullanici Hesabi kullanan bir kumas ureticisiyim, web sitemde logo
kullanabilir miyim?

Urlin tizerinde logo kullanabilir miyim?

Tedarikgimden aldigim deklarasyonu tek bir musteri icin mi
kullanmaliyim?

Hesabimda BCCU yeterli olmadiginda deklarasyon verebilir miyim?
Deklarasyon uzerindeki BCCU yuzdesini nasil belirlemeliyim?



BCl’a katilmak icin

» Basic ve Registered Kategorilerinde tlye olmak igin;

» Basvuru Formu doldurulmali

» Bir onceki yilin cirosunu gosteren finansal denetimden gecmis bir
belge ya da raporun sunulmasi

» Ticaret Odasindan alinmis guncel faaliyet belgesi

» ISO Standartlarinizin veya Oeko Tex belgenizin gecerli kopyasi

» Online Profiliniz i¢in sirketinizi tanitan bir paragraf ve logonuzu
sunmaniz gerekmektedir.

» Registered uyelerin online egitime katilmasi gerekmektedir.

» Kullanici Hesabi almak igin;
» Basvuru Formunu doldurmali
» Form Uzerindeki hesaba yillik Gcret yatiriimasi
» Online egitime katim gerekmektedir.



Tesekkurler!

Tim Izlenebilirlik ve Uyelik sorulariniz igin
benimle iletisime gecgebilirsiniz.

Seyma Karacay Lokmaci

Turkey Supply Chain & Membership
Officer
seyma.karacay@bettercotton.org
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